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Life Sciences & Healthcare 

We are thrilled to present the first edition of our 
IFBC Sector Report - Life Sciences & 
Healthcare.

In this report, we provide insights into trends and 
analyze the stock performance, valuation level and 
operating performance of European companies 
within three selected subsectors: 
pharmaceuticals, biotechnology, and 
medical equipment. Furthermore, we provide 
you with an overview of the European M&A 
environment, elaborate on exciting deal stories and  
describe the most recent buyer and investor 
landscape in these three subsectors. Our M&A 
analysis is based on deals targeting European 
companies in the respective subsectors.

The Life Sciences & Healthcare sector is currently 
confronted with various trends and challenges, all 
of which emphasize the dynamic environment as 
well as the major changes emerging in the near 
future during and after a global pandemic. While 
pharmaceutical companies are witnessing 
subsector consolidation towards more specialized, 
collaborating entities, the biotechnology subsector 
is facing its digitization as companies become aware 

of the vast benefits of data analysis and processing 
using artificial intelligence. The medical equipment 
subsector is experiencing a post-pandemic 
rebound in demand as previously postponed 
elective treatments are finally pursued.

We wish you an exciting lecture and look forward 
to supporting you as a partner in your challenges in 
the areas of Corporate Finance and M&A, 
Performance Management, Financial Risk 
Management and IFRS Advisory as well as to 
maintaining continuous dialogue.

Dr. Thomas Vettiger

Managing Partner

Editorial
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Pharmaceuticals Biotechnology Medical Equipment

Executive summary

Our analyses are based on European companies with 
publicly available information and M&A transactions with 
targets in Europe. This report focuses on the three 
subsectors pharmaceuticals, biotechnology and medical 
equipment.

Data source: Refinitiv Eikon.

Other IFBC Life Science & Healthcare subsectors not 
covered in this edition are:

 Improvements in genetic engineering,
especially after the successful 
breakthrough of mRNA vaccines, are 
fundamentally changing the biotechnology 
industry.

 Of the observed subsectors, European 
biotechnology companies obtained the 
highest shareholder return since 2018.

 EBIT multiples in biotech increased in 
2021 to an average level of 47.3x

 After a historically constantly decreasing 
EBIT margin, cost efficiency is set to 
improve again.

 M&A volumes significantly increased in 
2021, not least due to the success of 
mRNA vaccines. Building on this success, a 
monsoon of deals is expected in 2022.

 The number of IPOs increased strongly, 
and the Swiss Stock Exchange celebrated 
the largest European biotechnology IPO, 
of Swiss Polypeptide Group. 

 Pharmaceuticals seek to optimize their 
business and cut costs by focusing on their 
core business segments using divestments, 
and by acquiring competitors as well as 
early-stage companies to boost their 
revenues and R&D pipelines.

 The shareholder returns of European 
pharmaceuticals surpassed the general 
market by far. Especially small and mid caps 
performed extraordinarily.

 EBIT multiples decreased in 2021 
compared to the average of the previous 
three years.

 Operating performance shows an 
estimated upwards potential from cost 
optimization along the value chain.

 M&A volumes returned to 2018 levels 
and IPO activity rose strongly compared to 
2020 due to the increased security in the 
market provided by the vaccinations.

 The CSL and Vifor Pharma deal 
announcement of USD 11.7 billion marks 
the largest European LS & HC deal in 2021.

 Ongoing supply chain challenges due to 
COVID-19 are creating a need for 
solutions. 

 After a rapid increase in early 2020, the 
shareholder return in the medical 
equipment subsector faltered in 2021.

 The EBIT multiples increased slightly to 
an average level of 25.5x.

 Companies’ increasing ability to use 
technological advances in their 
operations and product development will 
boost revenues and improve cost 
efficiency.

 M&A activity was characterized by 
players gaining scale and establishing or 
pushing market leader position through 
investments in high-growth areas. 

 Medical equipment companies involved in 
production and development of COVID-
19-related products are exploiting their 
advantageous market position using 
transactions and preparing for a post-
pandemic world.

Healthcare providers

Retail B2C

Suppliers B2B
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Subsector dashboard

Pharmaceuticals

Biotechnology

Medical Equipment

Performance
TSR p.a.

(2018-2021)

20.5%

42.9%

37.0%

Revenue CAGR 
2020-2023e

10.6%

24.0%

15.7%

Number of
Deals 2021

(vs. 2020)

- 2.4%

+ 49.6%

+ 30.5%

Valuation 
2021

(vs. Ø2018-2020)

15.9x EBIT

47.3x EBIT

25.5x EBIT

-1.6x

18.2x

0.5x

EBIT Margin
2023e

(vs. Ø2018-2020)

24.6%

16.8%

17.4%

6.8%

0.5%

5.1%



Pharmaceuticals1

IFBC Sector Report – Pharmaceuticals
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Pharma giants try to keep up with innovative biotechs
1.1 Pharmaceuticals – Trends and challenges

Seeking further growth through acquisitions 

Urge for cost reductions and efficiency gains

The pharmaceuticals sector has historically had very high costs for 
research and development of potential products, with a high risk of 
failure before these products even obtain the necessary clinical 
approvals to become marketable. Thus, the urge to reduce costs and 
gain operational efficiency is ubiquitous. However, through 
collaborations with medical equipment providers, generating 
standardized tools for cheaper and more efficient processes, or through 
backward-integration with acquisitions, pharmaceuticals are expected 
to reduce their inefficiencies and to streamline their product pipelines.

Focus on oncology and gene therapies

Organizations are under pressure to invest in innovative 
breakthrough therapies to sustainably defend or increase market 
shares in a very dynamic market. To achieve such a breakthrough, 
pharmas focus on gene therapy (through or with biotechs, cf p. 16) and 
oncology, waiting in the wings with cutting-edge therapies in clinical 
trials. This trend highlights the importance of a sound and effective 
portfolio strategy for clinical trials addressing the next generation of 
pharmaceutical products.

Building up stronger partnerships

Instead of focusing solely on using M&A to acquire patents and clinical 
stage innovation, mainly with biotechnology companies, pharmas are 
starting to establish valuable partnerships and build up joint, longer-
term strategies. Furthermore, partnerships are used to enable 
improved processes with new technologies, as the 
COVID-19-pandemic has clearly shown where operational and 
organizational improvement is required. 

Pharmas use M&A both to boost and grow their top-line as well as 
to establish an R&D pipeline, mainly focusing on their core 
business, where new products and therapeutic areas are accessed. 
Furthermore, M&A is pursued to divest non-core assets. Thus, the 
sector is expected to experience a further consolidation towards fewer 
and more specialized market players, which applies particularly to 
mid-cap pharmas, as the most important thing for them to achieve is 
scale in order to be competitive.
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 Over the period considered, European pharmaceuticals surpassed 
the general market (measured by the MSCI Europe Index) by far. 
Especially small and mid cap stocks increased substantially.

 Small and mid cap stocks achieved an index level of 272 as of 
December 31st, 2021, corresponding to an average TSR p.a. of 
28.4% and exceeding the returns of stocks having a large market 
capitalization by far. With a level of 174, or an average TSR of 14.9% 
p.a., large cap pharmaceuticals still outperformed the MSCI Europe 
Index, achieving an average TSR of 3.9% p.a.

 The top performer of the small cap stocks, animal health company 
Swedencare, achieved an average TSR p.a. of a remarkable 133% 
since January 1st, 2018. The company benefited from the rising 
demand for pets and animal care products during the pandemic.

 Of the European pharma companies in our sample, 16% are listed 
on a stock exchange or marketplace in Sweden. Of the sample 
stocks, 11% are traded at a stock exchange or marketplace in a 
country other than the country of their headquarters.

Small and mid cap pharmaceutical stocks outperformed 
large cap stocks by far

1.2 Pharmaceuticals – Stock performance

TSR 20.5% p.a.
IFBC Pharma Index All Cap (2018-2021)

The comparison of share performance is based on 
total shareholder return (TSR).

TSR as a return indicator considers both share price 
changes as well as dividends and capital repayments of 
the companies under review. The share price 
developments were indexed to 100 points as of 
January 01, 2018. The TSR indices are based on the 
averages of the returns (equally weighted).

In the stock sample, companies with a market 
capitalization above a threshold of USD 500 million (as 
of January 01, 2018, or the year of their initial trading) 
count as large cap companies. While the IFBC Pharma 
Index Large Cap contains 44 companies, the IFBC 
Pharma Index Small / Mid Cap includes 29 companies.

16%

12%

10%

10%8%
7%

37%

Sweden
France
Germany
United Kingdom
Spain
Switzerland
Other
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01.18 01.19 01.20 01.21
MSCI Europe Index IFBC Pharma Index Large Cap
IFBC Pharma Index All Cap IFBC Pharma Index Small / Mid Cap

65%
48% 47%

133%

60%
39%

Horizon
Therapeutics

PLC

Laboratorios
Farmaceuticos

ROVI SA

ALK-Abello
A/S

Swedencare AB Pharmanutra
SpA

Photocure ASA

Pharmaceuticals Large Cap Pharmaceuticals Small / Mid Cap

Average TSR p.a. of the top performers since 01 January 2018

Stock exchange or marketplace countries

TSR pharmaceuticals indices (indexed to 100, per 01 January 2018)
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Pharmaceutical companies obtain the highest current 
operations value of the subsectors observed

1.3 Pharmaceuticals – Valuation levels

1) For these calculations, only companies achieving recurring revenues of USD 250 million or higher are included in the sample. For details, see the glossary on page 34. 
2) See the glossary on page 34 for calculation explanations regarding the NOPAT and the cost of capital.

17.5x      15.9x
Ø EBIT Multiple1) EBIT Multiple1)

(2018-2020) (2021)

For the trading multiples, the enterprise value (EV), 
calculated as the sum of the market capitalization as of the 
reporting date and net debt, is divided by the revenue or EBIT 
of the corresponding year. For net debt in 2021, the latest 
available historical values are used. For revenue and EBIT in 
2021, historical values are used or, if not yet available, the latest 
analyst estimates. The 2022 multiples are based on the 2021 
EV and the revenue and EBIT analyst estimates for 2022.

EBIT was preferred to EBITDA as a reference figure in this 
study in order to minimize distortions due to the different 
accounting treatment of operating leases.

The current operations value (COV) reflects the value of 
current business activity and corresponds to net operating profit 
after tax (NOPAT) capitalized with the cost of capital.2) The 
future growth value (FGV) describes the additional value 
that investors are willing to pay in anticipation of future 
improvements in operating performance.

Note: Even within the individual subsectors, companies with 
different business models and expectations are combined. In 
addition, trading multiples depend on the respective company’s 
position in the life cycle.

Trading multiples of pharmaceuticals1) Median COV/FGV shares of pharmaceuticals1)

15.9x EBIT (2021)

In contrast to the revenue multiples, EBIT 
multiples peaked in 2019 and steadily 
decreased to a level of 15.9x in 2021. EBIT is 
expected to achieve exponential growth 
compared to enterprise value. Thus, the EBIT 
multiples decreased. Forward-looking 2022 
multiples decrease as the EBIT in 2022 is 
expected to grow.

59.6% COV (2021)

The COV share among companies with high recurring revenues in 
the pharma subsector has remained high in the observed period. 
Established pharmaceuticals usually develop a high number of 
marketable products, as well as a pipeline with various research 
projects in clinical development phases. Thus, the expectations of 
future growth through improvements in operating performance are 
at a lower share compared to early-stage companies. As of 2021, an 
average of about 40% of the market value of pharmaceuticals with 
high recurring revenues is explained by expected future performance 
improvements (FGV).

3.0 x 3.4 x 3.0 x 3.2 x 3.0 x

15.5 x

19.0 x
17.8 x

15.9 x

12.9 x

0.0 x

10.0 x

20.0 x

2018 2019 2020 2021 2022e
Median Revenue Multiple Median EBIT Multiple

65.7%
52.9% 61.3% 59.6%

34.3%
47.1% 38.7% 40.4%

0%

100%

2018 2019 2020 2021
COV FGV

3.2x Revenue (2021)

The revenue multiple of pharmaceutical 
companies with high recurring revenues 
evolved on a constant level in recent years. 
Analysts expect this trend to continue. The 
consistency of the multiple can be explained 
by both the revenue as well as the 
enterprise value of pharmaceuticals 
constantly growing over the years. Forward-
looking multiples in 2022 decrease due to 
increasing revenues.
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10.6%
Ø Revenue CAGR (2020-2023e) of all pharmas

17.8%      24.6%
Ø EBIT Margin1) EBIT Margin1)

(2018-2020) (2023e)

Revenue development is used to analyze the value 
driver growth of the companies.

The EBIT margin analyzes the value driver cost 
efficiency. It is calculated as the EBIT divided by the 
revenue of each financial year.

For the 2021 figures, historical values are used or, if not 
yet available, the latest analyst estimates. The figures for 
the financial years 2022 and 2023 correspond to the 
latest analyst estimates for the companies analyzed.

The EBIT margin of pharmaceuticals is expected to 
constantly increase

1.4 Pharmaceuticals – Operating performance

1) For these calculations, only companies earning recurring revenues of USD 250 million or higher are included in the sample. For details, see the glossary on page 34.

Median revenue growth of pharmaceutical companies 

Median EBIT margin of pharmaceutical companies1)

 Following higher median revenue growth for pharmas in 2019, 
median growth was significantly lower in 2020 at 4.0% for all 
pharmaceuticals in the sample as well as for companies with high 
recurring revenues. The global market turbulences caused by the 
pandemic temporarily impacted supply chains as well as the demand 
for medication and treatments unrelated to COVID-19. 

 However, due to successes in research and development of testing 
and treatments of COVID-19, the median growth rate in 2021 is at 
a higher level of 6.5% for companies with high recurring revenues in 
the subsector and even 8.0% looking at all companies in the sample.

 The estimates for upcoming years show an increase in the 
divergence between pharma companies with high recurring 
revenues and the entire sample, also driven by firms with lower, 
unstable revenues. For the latter, future growth expectations are 
higher as they are often earlier in the life cycle.

 Looking at the median EBIT margin of pharmaceuticals with high 
recurring revenues, the increase from 2019 to 2021 is estimated to 
continue for the years ahead. Thus, the operating performance of 
pharmaceuticals is expected to improve.

 In the pharma subsector, operating performance is largely driven by 
R&D expenditures, distribution costs, the attrition rate of the 
products in the pipeline as well as the pricing, also related to the 
patent status of products.

5.1%

9.6%

4.0%

8.0%

10.7%
9.3%

4.7%

9.0%

4.4%

6.5% 6.8% 6.3%

0.0%

5.0%

10.0%

15.0%

2018 2019 2020 2021 2022e 2023e

Median Revenue Growth (All) Median Revenue Growth (>USD 250 million, recurring)

17.6% 16.8%
18.9%

21.6% 22.0%
24.6%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

2018 2019 2020 2021 2022e 2023e
EBIT Margin

1)
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Transactions

-2.4% vs. 2020
The analysis is based on the number of transactions in 
the pharmaceutical subsector with targets across Europe 
between Q1 2018 and Q4 2021.

Pharmaceuticals M&A market settles at 2018 level
1.5 Pharmaceuticals – M&A environment

Date Target Buyer Deal value

pending Vifor Pharma AG1) CSL Behring AG  (      ) 11’651

02.2021 GW Pharmaceuticals PLC Jazz Pharmaceuticals PLC 6’827

01.2021 Kymab Group Ltd Sanofi SA 1’450

03.2021 LEO Pharma A/S Nordic Capital 537

Published transactions with European pharmaceutical targets

 Following some mega-mergers in 2019 (including Bristol-Myers 
Squibb/Celgene, Takeda/Shire and AbbVie/Allergan), 2021 marked 
a return to previous levels, especially regarding deal size. 

 Despite the pending CSL/Vifor Pharma deal, in which IFBC acted as 
target financial advisor, most of the deals within the subsector 
targeted American companies, e.g., Novo Nordisk in its acquisition 
of Dicerna, in a deal worth over USD 3 billion. 

 In general, pharmas used M&A to boost R&D pipelines and access 
new products as well as therapeutic areas, such as Jazz 
Pharmaceuticals in the acquisition of GW Pharmaceuticals, a 
leading developer and producer of cannabinoid prescription drugs.

Date Issuer Stock exchange IPO size Market cap closing

09.2021 Oxford Nanopore Technologies PLC London Stock Exch. 812 6’711

04.2021 VectivBio Holding AG Nasdaq 147 851

05.2021 Apontis Pharma AG Frankfurt 105 195

Selected transactions with European targets in 2021 (in USDm)

Selected European IPOs in 2021 (in USDm)

1) IFBC AG acted as target financial advisor.

 Following very few pharma IPOs in 2020, European IPO activity 
rose strongly in 2021 due to a higher equity appetite of investors 
caused by the increased security of vaccination. 

 The biggest news story covered Oxford Nanopore Technologies 
with its listing on the London Stock Exchange, one of the largest 
healthcare IPOs on the London Stock Exchange to date as well as 
among the largest IPOs on the London Stock Exchange in 2021. 

Number of published, completed transactions
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Pharmas use M&A to boost and grow their top-line and invest in R&D
1.6 Pharmaceuticals – M&A transactions 

Acquisition of  Vifor Pharma by CSL 
marks largest healthcare M&A 

transaction in 2021  

Sanofi SA (Euronext) announced six 
acquisitions in 2021, one of which is 

the British Kymab Group

Novartis acquires purchase option for 
Zurich-based startup Cellerys

Target Buyer Summary

French PE Mérieux Equity Partners 
invests in Swiss pharma company 

Swixx BioPharma

In late 2021, CSL announced a public tender offer through its Swiss subsidiary for all publicly held 
registered shares of Vifor Pharma Ltd. for a total consideration of USD 11.7 billion. The transaction 
supports CSL’s strategy to create value by adding a high-growth and cash generating business to its 
portfolio and further boosts the revenue base with the Swiss nephrology, dialysis and iron deficiency 
specialist. During the transaction, IFBC AG was mandated by the board of directors of Vifor Pharma to 
prepare an independent Fairness Opinion regarding the financial fairness of the offer price.

Sanofi, as one of the big pharma players, proved to be one of the most active buyers with six transaction 
announcements within the healthcare sector in 2021, four of them targeting US companies. With its 
acquisition of the British Biopharmaceutical Kymab Group, announced in  January 2021, Sanofi gained full 
global rights to a fully human monoclonal antibody. With its announced investment of USD 1.9 billion in 
Kadmon Holdings Inc (a US pharma company), Sanofi continues to grow its General Medicines core 
assets. In addition to its acquisition within the pharma subsector, Sanofi heavily invests in Biotech 
companies specialized in mRNA.

Using some of the cash from the sale of its USD 21 billion stake in Roche and the potential divestment of 
Sandoz during 2022 due to increased price pressure on generic pharmaceuticals, Novartis aims to further 
focus on cutting-edge medicines and abandons its previous diversification strategy. 
Along with the potential investment in Alnylam Pharmaceuticals and the acquisition of Gyroscope 
Therapeutics1), Novartis acquires a purchase option for Zurich-based startup Cellerys, a spin-off of the 
University of Zurich, currently holding a phase 2 therapy to delay the progression of multiple sclerosis 
(MS) and thus building on Novartis’ long-term commitment to research the cause of MS. 

In addition to strategic investors, financial investors sought to invest in pharma companies, such as CVC 
Capital Partners in French Cooper Consumer Health SAS and Nordic Capital in Danish Leo Pharma to 
gain an innovative pipeline. Among other financial investors, the French Mérieux Equity Partners (MxEP) 
invested USD 49 million in the Swiss Swixx BioPharma AG, taking a minority position. The new capital 
will be used to leverage the steady growth over the past few years.   

1) See page 21
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European buyers are involved in 80% of European pharma 
deals

Buyer region Target region

59% 
Cross-border deals

The analysis is based on the number of transactions in 
the pharmaceutical subsector with targets across Europe 
in 2021.

1.7 Pharmaceuticals – M&A geographics

5%

4%

8%

19%
11%

8%
6%13%

 Cross-border deals are very important within the healthcare and life science industry.
 Compared to 2020, when cross-border deals accounted for 54% of all deals, having a similar distribution of buyer regions, the portion of cross-

border deals in pharmaceuticals increased by 5 percentage points to 59%. 
 While in Italy not even 30% of transactions were cross-border deals, almost 80% of deals targeting Swiss companies were cross-border, mainly from 

European acquirers. Similarly, in the UK, where 19% of European acquisitions took place, almost 70% of all deals were cross-border.  

80%

13%

7%

Europe Americas Other
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35% 49% 16%
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Healthcare Financials Other

Buyers of European companies in the pharmaceutical subsector in 2021

Various investment companies acquired companies in the 
pharmaceutical subsector in the last twelve months. Nordic Capital, 
one of Europe’s most active PEs this year, made two investments in 
the subsector with its Fund X, raised in 2020. 

Strategic buyers
Strategic buyers, especially pharmaceuticals themselves, were 
involved in slightly more than half of the transactions.

Selected financial buyers in the European healthcare 
sector:

Financial buyers

Selected strategic buyers in European healthcare 
2021:

49% 
Financial buyers

51%
Strategic buyers

The analysis is based on the number of transactions in 
the pharmaceutical subsector with targets across Europe 
in 2021.

Pharmas are often acquired by other pharmas
1.8 Pharmaceuticals – M&A parties

Financial buyers Other strategic buyersStrategic LS & HC buyers
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2.1 Biotechnology – Trends and challenges

Achievements in the field of genetic engineering

Medical advances in the fields of genetic engineering, particularly 
genomic sequencing, are leading to new therapeutic approaches in the 
treatment of cancer and other genetic diseases, as well as massive cost 
savings in research and development. The latest breakthrough within 
genetics, the successful launch of the mRNA vaccines against 
COVID-19, massively boosted this research area, promising exciting 
further breakthroughs for its use against, for instance, pathogens, HIV, 
autoimmune diseases and cancer.

Precision medicine

New possibilities in precision medicine, using platform technologies 
and new treatment modalities, are revolutionizing the biotech sector. 
Therapies and drugs can be specifically adapted to individual patients’ 
needs, taking into account their personal circumstances. This 
development brings vast opportunities for biotechs to target specific 
markets and customer groups. However, the cost-benefit ratio has to 
be carefully assessed as smaller drug batches must be produced, 
increasing production costs due to lower economies of scale.

Artificial intelligence and big data

The development of increasingly efficient cloud solutions is facilitating 
the storage and management of large volumes of data generated in 
biotech laboratories. The data evaluation and analysis is proving to be 
groundbreaking thanks to the application of artificial intelligence. 
Using smart tools and devices, data analysis and machine learning 
lead to vast improvements in research processes and product 
development in general, e.g., streamlining drug screening, predictive 
modeling or clinical trial data management. This not only reduces costs
but also makes it possible to surpass the practical limits of conventional 
R&D methods, leading to otherwise unobtainable new insights.

Merger with the pharmaceuticals sector

A strict separation of these two subsectors is increasingly difficult
and simultaneously less expedient. Biopharma, as one of the most 
important segments of biotech, represents one of the biggest drivers for 
growth in the pharmaceuticals sector. As we observe both in M&A 
activity as well as research and development, large pharmas put a 
focus on such companies.

The biotechnology subsector is driven by the fast pace of 
technological and medical innovations
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The biotechnology subsector achieved the highest average 
TSR over the period considered

2.2 Biotechnology – Stock performance

1) The vast majority of European biotechnology companies being traded in the United States is traded on NASDAQ.

TSR biotechnology indices (indexed to 100, per 01 January 2018) TSR 42.9% p.a.
IFBC Biotech Index All Cap (2018-2021)

The comparison of share performance is based on 
total shareholder return (TSR).

TSR as a return indicator considers both share price 
changes as well as dividends and capital repayments of 
the companies under review. The share price 
developments were indexed to 100 points as of 
January 01, 2018. The TSR indices are based on the 
averages of the returns (equally weighted).

In the stock sample, companies with a market 
capitalization above a threshold of USD 500 million (as 
of January 01, 2018, or the year of their initial trading) 
count as large cap companies. While the IFBC Biotech 
Index Large Cap contains 31 companies, the IFBC 
Biotech Index Small / Mid Cap includes 64 companies.34%

15%9%

9%

8%
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France
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Other

Stock exchange or marketplace countries
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IFBC Biotech Index All Cap IFBC Biotech Index Small / Mid Cap

268%

57% 49%
109% 94% 76%

BioNTech SE argenx SE Bachem
Holding AG

Synairgen PLC Arcticzymes
Technologies

ASA

AddLife AB

Biotechnology Large Cap Biotechnology Small / Mid Cap

Average TSR p.a. of the top performers since 01 January 2018

 Over the period considered, European biotechnology stocks rapidly 
outperformed the general market. After a shock in the first half of 2020 
due to the COVID-19 crisis, average returns rebounded and more than 
quadrupled their initial value. From 2020 on, small and mid cap stocks 
outperformed larger stocks, indicating the growth potential of early-
stage companies amidst the environment of a pandemic.

 While small and mid cap stocks achieved an index level of 539 as of
December 31st, 2021, corresponding to an average TSR of 52.4% p.a., 
stocks with a large market capitalization reached a level of 244, or an 
average TSR of 25.0% p.a.

 The top performer of the large cap stocks, the German company 
BioNTech, achieved a TSR of 268.2% p.a., enhancing its reputation with 
the development of an mRNA-technology vaccine against COVID-19.

 Of the European biotech companies in our sample, 34% were listed on 
a stock exchange or marketplace in the US1). Of the sample stocks, 38% 
are traded on a stock exchange or marketplace in a country other than 
the country of their headquarters.
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Valuation of biotechs is driven by high expectations 
regarding operating performance improvements

2.3 Biotechnology – Valuation levels

1) For these calculations, only companies earning recurring revenues of USD 250 million or higher are included in the sample. For details, see the glossary on page 34. 
2) See the glossary on page 34 for explanations regarding NOPAT and the cost of capital.

29.1x      47.3x 
Ø EBIT Multiple1) EBIT Multiple1)

(2018-2020) (2021)

For the trading multiples, the enterprise value (EV), 
calculated as the sum of the market capitalization as of the 
reporting date and net debt, is divided by the revenue or EBIT 
of the corresponding year. For net debt in 2021, the latest 
available historical values are used. For revenue and EBIT in 
2021, historical values are used or, if not yet available, the latest 
analyst estimates. The 2022 multiples are based on the EV of 
2021 and the revenue and EBIT analyst estimates for 2022.

EBIT was preferred to EBITDA as a reference figure in this 
study in order to minimize distortions due to the different 
accounting treatment of operating leases.

The current operations value (COV) reflects the value of 
current business activity and corresponds to net operating profit 
after tax (NOPAT) capitalized with the cost of capital.2) The 
future growth value (FGV) describes the additional value 
that investors are willing to pay in anticipation of future 
improvements in operating performance.

Note: Even within the individual subsectors, companies with 
different business models and expectations are combined. In 
addition, trading multiples are dependent on the respective 
company’s position in the life cycle.

6.1x Revenue (2021)

Trading multiples have always been high for 
companies in the biotechnology sector due 
to high enterprise values compared to their 
current operating performance, as such firms 
are often at the beginning of their life cycle. 
The revenue multiples for biotechs with high 
recurring revenues continuously increased in 
recent years, peaking in 2020 due to the 
important role of the sector in developing 
medication against COVID-19 such as the 
mRNA vaccines driving up enterprise values.

Trading multiples of biotechnology companies1) Median COV/FGV-shares of biotechnology companies1)

47.3x EBIT (2021)

With high revenue growth in 2020 and 2021, 
revenue multiples decreased in 2021. 
However, as biotechnology companies had 
large investments in R&D, realized revenues 
were not fully transferred into operating 
performance (see page 19, the EBIT margin in 
2021 being at the lowest level over the 
period observed). Thus, EBIT multiples are at 
an extraordinarily high level of 47.3x. For 
2022, as EBITs are estimated to rise, the EBIT 
multiples are expected to sink.

19.5% COV (2021)

The COV share in the biotechnology sector has always been low as 
most companies are at an early stage of their life cycle and, thus, 
company value mostly lies within the hope of successful future 
development and scaling of treatments. During the pandemic, current 
operating performance gained significance. For 2021, however, an 
average of 80.5% of the companies’ values represent the anticipation 
of future improvements in operating performance.
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24.0%
Ø Revenue CAGR (2020-2023e) of all biotechs

16.3%     16.8%
Ø EBIT Margin1) EBIT Margin1)

(2018-2020) (2023e)

Revenue development is used to analyze the value 
driver growth of the companies.

The EBIT margin analyzes the value driver cost 
efficiency. It is calculated as the EBIT divided by the 
revenue of each financial year.

For the 2021 figures, historical values are used or, if not 
yet available, the latest analyst estimates. The figures for 
the financial years 2022 and 2023 correspond to the 
latest analyst estimates for the companies analyzed.

Biotechnology companies have the highest revenue growth 
forecast of the subsectors observed

2.4 Biotechnology – Operating performance

1) For these calculations, only companies earning recurring revenues of USD 250 million or higher are included in the sample. For details, see the glossary on page 34.

Median revenue development, historical values and analyst estimates

Median EBIT margin of biotechnology companies1)

 In recent, median revenue growth for well-established 
biotechnology companies with high recurring revenues was higher 
compared to all the companies in the sample. Median revenue 
growth in 2020 averaged 8.7% for all biotechs in the sample, and 
22.5% for companies with high recurring revenues.

 While in other subsectors companies with high recurring revenues 
usually achieved lower revenue growth, as they are already 
established, in the biotech subsector companies without high 
revenues face difficulties in achieving growth due to large 
investments in their pipeline with a high risk of failure before 
products are marketable. Hence, there are many smaller firms with 
a low EBIT margin or no revenue at all showing large future 
potential in case of successful market launches.

 For 2022 and 2023, however, it is expected that well-established 
companies with high recurring revenues will show a decrease in 
revenue growth, whereas the total sample is expected to show high 
growth, driven by early-stage companies, leading to an estimated 
average revenue CAGR of 24.0% from 2020 to 2023.

 While the EBIT margin for biotechnology companies with high 
recurring revenues was higher in 2018 and 2019, the margin is 
significantly lower in 2020 and 2021.

 In 2022 and 2023, the EBIT margin is expected to rise again, 
showing an efficiency improvement.
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Biotechnology M&A market shows significantly more 
transactions compared to previous years

2.5 Biotechnology – M&A environment

1) See chapter 1.6.

Transactions

+49.6% vs. 2020
The analysis is based on the number of transactions in 
the biotechnology subsector with targets across Europe 
between Q1 2018 and Q4 2021.

Published transactions with European targets in the biotechnology subsector

 Although no megadeals occurred in 2021, the number of deals 
targeting biotechnology companies increased significantly 
compared to previous years. 

 In general, the success of mRNA vaccines for COVID-19 boosted 
the demand for and R&D investments in mRNA-based products, as 
also seen in Sanofi’s USD 3.2 billion investment in Translate Bio1). 

 Following the high deal volume in Q4 2021, a monsoon of deals 
targeting biotechnology companies is expected in 2022.

 Although Nasdaq is considered the first port of call for biotech 
IPOs (including Swiss companies), the largest IPO in 2021 took 
place on the Swiss Stock Exchange, showing the high importance of 
the sector for the Swiss Stock Exchange.

 With its new Sparks segment, the Swiss Stock Exchange aims to 
attract further IPOs of small and mid cap companies, challenging 
more established stock exchanges and marketplaces within this 
segment. For further information, check out our upcoming IFBC 
blog series on Sparks. 

 In 2021, the overall number of IPOs increased strongly compared 
to the previous year.

Number of published, completed transactions
Date Target Buyer Deal value

12.2021 Gyroscope Therapeutics Novartis 1’500

07.2021 Igenomix SL Vitrolife AB 1’474

04.2021 Arvelle Therapeutics Angelini SPA 960

02.2021 Centessa Pharmaceuticals PLC Investor Group 250

Date Issuer Stock exchange IPO size Market cap closing

04.2021 PolyPeptide Group AG Swiss Stock Exchange 932 2’848

05.2021 Centessa Pharmaceuticals PLC Nasdaq 380 1’459

09.2021 Exscientia PLC Nasdaq 350 440

Selected transactions with European targets in 2021 (in USDm)

Selected European IPOs in 2021 (in USDm)
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Biotechs use funds to further develop their technology and partner with big 
pharmas 

2.6 Biotechnology – M&A transactions 

Novartis invests in gene therapy by 
acquiring Gyroscope Therapeutics

Roche acquires GenMark Diagnostik 
and strengthens its COVID-19 

portfolio 

Angelini acquires two-year-old startup
Arvelle Therapeutics

Target Buyer Summary

Numab Therapeutics AG, developing innovative therapies for cancer and inflammation, raised USD 110 
million in Series C financing from various investors. The financing was co-led by new investors Novo 
Holdings and HBM Partners, with participation from additional new investors including Forbion, 
Comorant Asset Management, BVF Partners L.P., RTW Investments L.P. and funds and accounts under 
management of BlackRock, Octagon Capital Advisors, and existing investors. The proceeds will be used 
to accelerate advancement of the  pipeline of multi-specific antibodies in oncology.

Investor Group acquires clinical stage 
biotech Numab Therapeutics

Roche acquired US-based GenMark Diagnostics for USD 1.8 billion with a premium of approximately 
43% on GenMark’s share price, one of the top global biotech deals. GenMark provides molecular 
diagnostic tests designed to detect multiple pathogens from a single patient sample. With this 
acquisition, Roche aims to expand its diagnostic portfolio and boosts top-line growth. Additionally, 
GenMark’s own SARS-CoV-2 test will complement Roche’s extensive COVID-19 portfolio. 

…and others

Italian pharma company Angelini acquires two-year-old Swiss based startup Arvelle Therapeutics, paying 
up to USD 960 million for it. The company specializes in therapies for patients with diseases of the 
nervous system and developed the drug Cenobamate for epileptics. After the merger, Angelini receives 
an exclusive license to market Cenobamate in Europe. In this regard, Angelini plans to expand its 
presence in Europe by opening direct affiliates in France, UK, Scandinavia and Switzerland by 2022.

Novartis further invests in gene therapy with its USD 1.5 billion acquisition of the British Gyroscope 
Therapeutics. Gyroscope developed a treatment for geographic atrophy, a leading cause of blindness. 
According to Novartis, the one-time gene therapy could help up to 8 million people suffering from 
geographic atrophy. The deal is structured as an upfront cash payment of USD 800 million and a cash 
earn-out of USD 700 million when certain milestones are reached. 
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Overseas deals play a crucial role in biotechs’ M&A 
activity

Buyer region Target region

57% 
Cross-border deals

The analysis is based on the number of transactions in 
the biotechnology subsector with targets across Europe in 
2021.

2.7 Biotechnology – M&A geographics

 Healthcare companies are, unchanged from previous years, not shying away from investing in European biotechs outside their borders to maintain 
growth.

 Compared to the pharma and medtech subsectors, the US plays an even greater role for biotechs, for both targets and buyers. 
 While generally 57% of European biotech deals were cross-border, France shows a different picture with only 41% of all biotech deals being cross-

border, despite its generally rather high deal activity.
 The Swiss M&A market represents the other extreme, in that 95% of the transactions targeting Swiss biotechs are cross-border.
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28% 13%
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5%20%
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29% 61% 10%
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Healthcare Financials Other

Buyers of European companies in the biotechnology subsector in 2021

Within healthcare, biotechnology appears to be the focus of financial 
investors, especially venture capitalists. For both Centessa 
Pharmaceuticals Ltd. and Vaccitech Ltd., an IPO was initiated a few 
months after the acquisition by an investor group.

Strategic buyers
Strategic buyers from the healthcare sector were involved in 
slightly less than one-third of the transactions.

Selected financial buyers in the European healthcare 
sector:

Financial buyers

Selected strategic buyers in the European 
healthcare sector:

61% 
Financial buyers

39%
Strategic buyers

The analysis is based on number of transactions in the 
biotechnology subsector with targets across Europe in 
2021.

Biotech companies in focus of financial investors 
2.8 Biotechnology – M&A parties

Financial buyers Other strategic buyersStrategic LS & HC buyers
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3.1 Medical Equipment – Trends and challenges

Rebound in post-pandemic demand

Global demand for medical devices, except for those used to fight 
COVID-19 such as ventilators, decreased significantly at the beginning of 
the pandemic. The reason for this decline was the postponement or 
cancelling of elective treatments, as hospitals were forced to focus 
their resources on behalf of patients suffering from COVID-19. Now, as 
these elective procedures have started to ramp up again, revenue 
growth above expectations has been realized in 2021. However, 
certain challenges, such as strained global supply chains as well as the 
shortage of a qualified workforce are yet to overcome.

Focus on further technological advancements

As the technology sector achieves rapid advancements within 
connectivity, smart devices, robotics, big data and artificial intelligence, 
these advancements set new trends in the medical equipment sector as 
well. Tissue engineering, the artificial breeding of cell constructs, 
combined with bioprinting, the fabrication of biomedical parts that 
imitate natural tissue constructs, opens up entirely new fields within 
regenerative medicine and nutrition. Furthermore, due to highly 
precise robotics combined with quick data transmission and machine 
learning, minimally invasive robotic surgery (MIRS) achieves 
astonishing results, leading to a growing application among healthcare 
providers.

Strained global supply chains

Like most sectors, especially those depending on technological parts such 
as semiconductors, the medical equipment subsector faces shortages 
and disruptions in its global supply chains. The companies face 
extended lead times or shortages not only for semiconductors, but also 
for raw materials and commodities. Proactive and creative supply chain 
management is therefore a top priority for medtechs, along with 
solutions such as intensified backward integration, use of smart 
predictive analytics or the reduction of dependencies on a small 
number of suppliers.

Demographic developments

Across the world, aging societies and changes in lifestyles and 
behaviors will lead to a growing prevalence of chronic and 
degenerative diseases, leading to further increasing emphasis by 
healthcare agencies on early diagnosis and treatment (preventive 
healthcare). Thus, an increasing number of patients will undergo 
diagnostic and surgical procedures, leading to a higher demand for 
corresponding devices.

Medical equipment companies are preparing for the post-
pandemic world
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 Like the other subsectors, the medical equipment sector achieved 
impressive growth over the period considered compared to the 
MSCI Europe Index. After an initial upward trend, especially since 
the shock of the COVID-19 pandemic in early 2020, performance 
faltered from the second half of 2021 onwards and showed higher 
volatility.

 Large cap stocks reached an index level of 227, amounting to an 
average TSR of 22.8% p.a. Small and mid cap stocks achieved a level 
of 572 as of December 31st, 2021 (average TSR of 54.7% p.a.).

 The top three performers of the small and mid cap stocks are all 
headquartered in Sweden. Genovis, a company developing research 
tools for pharmaceuticals, achieved a TSR of 131.7% in 2021 alone, 
and 117.9% p.a. since January 1st, 2018.

 At 28%, the largest share of European medical equipment companies 
is listed in Sweden. Of the 71 companies in the sample, 13% are 
traded on a stock exchange or marketplace in a country other than 
the country of the headquarters.

Since early 2020, shareholder returns on medical 
equipment companies increased rapidly

3.2 Medical Equipment – Stock performance

TSR medical equipment indices (indexed to 100, per 01 January 2018) TSR 37.0% p.a.
IFBC MedEq Index All Cap (2018-2021)

The comparison of share performance is based on 
total shareholder return (TSR).

TSR as a return indicator considers both share price 
changes as well as dividends and capital repayments of 
the companies under review. The share price 
developments were indexed to 100 points as of 
January 01, 2018. The TSR indices are based on the 
averages of the returns (equally weighted).

In the stock sample, companies with a market 
capitalization above a threshold of USD 500 million (as 
of January 01, 2018, or the year of their initial trading) 
count as large cap companies. While the IFBC MedEq
Index Large Cap contains 37 companies, the IFBC 
MedEq Index Small / Mid Cap includes 34 companies.
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1) Around 74% of the shares of Sartorius Stedim Biotech AG are owned by Sartorius AG.
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The medical equipment sector shows relatively constant
valuation levels

3.3 Medical Equipment – Valuation levels

1) For these calculations, only companies earning recurring revenues of USD 250 million or higher are included in the sample. For details, see the glossary on page 34. 
2) See explanations regarding NOPAT and the cost of capital in the glossary on page 34.

25.0x      25.5x 
Ø EBIT Multiple1) EBIT Multiple1)

(2018-2020) (2021)

For the trading multiples, the enterprise value (EV), 
calculated as the sum of the market capitalization as of the 
reporting date and net debt, is divided by the revenue or EBIT 
of the corresponding year. For net debt in 2021, the latest 
available historical values are used. For revenue and EBIT in 
2021, historical values are used or, if not yet available, the latest 
analyst estimates. The 2022 multiples are based on the EV of 
2021 and the revenue and EBIT analyst estimates for 2022.

EBIT was preferred to EBITDA as a reference figure in this 
study in order to minimize distortions due to the different 
accounting treatment of operating leases.

The current operations value (COV) reflects the value of 
current business activity and corresponds to net operating profit 
after tax (NOPAT) capitalized with the cost of capital.2) The 
future growth value (FGV) describes the additional value 
that investors are willing to pay in anticipation of future 
improvements in operating performance.

Note: Even within the individual subsectors, companies with 
different business models and expectations are combined. In 
addition, trading multiples are dependent on the respective 
company’s position in the life cycle.

4.4x Revenue (2021)

The valuation level for well-established 
medical equipment companies with recurring 
revenues is increasing, over the period 
considered, from 2.9x revenue to 4.4x 
revenue in 2020, after which it is estimated 
to remain constant at that level.

Trading multiples of medical equipment companies1) Median COV/FGV shares of medical equipment 
companies1)

25.5x EBIT (2021)

EBIT multiples are expected to decrease 
slightly. This is in line with an anticipated 
improvement in the value drivers in the 
sector (cf. the EBIT margin on page 28) 
leading to improved earnings at a constant 
enterprise value level.

37.0% COV (2021)

The FGV share of medical equipment companies with high recurring 
revenues accounted for more than half of the enterprise value across 
the entire period. This is in line with the constantly high EBIT 
multiples, suggesting high enterprise values despite a (yet) limited 
operating performance. This reflects expectations of rising 
importance of technological innovations within the medical 
equipment sector such as using smart sensors and devices, or the 
integration of data driven analytics. As only a small amount of this 
large potential has been realized, the expectations for performance 
improvements remain high. Thus, the EBIT margin is expected to 
grow in the coming years.
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15.7%
Ø Revenue CAGR (2020-2023e) of all medtechs

12.3%     17.4%
Ø EBIT Margin1) EBIT Margin1)

(2018-2020) (2023e)

Revenue development is used to analyze the value 
driver growth of the companies.

The EBIT margin analyzes the value driver cost 
efficiency. It is calculated as the EBIT divided by the 
revenue of each financial year.

For the 2021 figures, historical values are used or, if not 
yet available, the latest analyst estimates. The figures for 
the financial years 2022 and 2023 correspond to the 
latest analyst estimates for the companies analyzed.

The medical equipment subsector is set to grow further 
and improve its EBIT margin

3.4 Medical Equipment – Operating performance

1) For these calculations, only companies earning recurring revenues of USD 250 million or higher are included in the sample. For details, see the glossary on page 34.

Median revenue development, historical values and analyst estimates

Median EBIT margin of companies1) in the medical equipment subsector

 The median revenue growth of companies in the medical equipment 
sector in 2020 was heavily impacted by the outbreak of 
COVID-19, leading to the postponement or cancelling of elective 
treatments that require medical devices. Furthermore, the 
difficulties in maintaining global supply chains led to fewer exported 
products, further impacting growth.

 The low growth rate of 2020 was compensated in 2021 with the 
highest revenue growth over the period considered. After the initial 
difficulties caused by the pandemic, global supply chains rebounded 
in 2021 due to an ease of restrictions, and hospitals resumed 
elective treatments.

 In the coming years, the growing prevalence of chronic diseases, 
and the increasing emphasis by healthcare agencies on early 
diagnosis and treatment (preventive healthcare), leading to an 
increasing number of patients undergoing diagnostic and surgical 
procedures, is driving the estimated revenue growth.

 The median EBIT margin of medical equipment companies with high 
recurring revenues is set to improve from 11.7% in 2019 up to an 
estimated level of 17.4% in 2023.

 This is in line with the increasing ability of companies to apply the 
technological advances in the sector not only to develop highly 
technological products, but also to realize economies of scale, cut 
production costs and improve efficiency.
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Medical equipment M&A market making up for lost time
3.5 Medical Equipment – M&A environment

Transactions

+30.5% vs. 2020
The analysis is based on the number of transactions in 
the medical equipment subsector with targets across 
Europe between Q1 2018 and Q4 2021.

Published transactions with European targets in the medical equipment subsector

 After deal activity significantly decreased in early 2020 due to the 
high uncertainty of COVID-19, the medical equipment subsector 
was already making up for lost time in the latter half of 2020 and 
early 2021. 

 Medical equipment players gain scale through M&A to establish or 
push market leader positions by investing in high-growth areas. On 
the other hand, divestments are made to free up capital for core 
investments. 

 For 2022, experts foresee further consolidation within the market 
such that further deals will be coming up in 2022. 

 Along with traditional IPOs, the market has seen several SPAC 
deals, where a special purpose acquisition company (SPAC) enables 
trading on an exchange – e.g., CA Healthcare (SPAC) acquired 
LumiraDx Ltd. 

 With medmix AG and SKAN Group AG, the Swiss Stock Exchange 
celebrated two additional IPOs along with PolyPeptide Group AG, 
meaning that three out of five IPOs on the Swiss Stock Exchange 
were within the healthcare sector, indicating the great importance 
of the sector for the Swiss Stock Exchange. 

Number of published, completed transactions
Date Target Buyer Deal value

04.2021 LumiraDx Ltd CA Healthcare (SPAC) 3’000

11.2021 Atos Medical AB Coloplast A/S 2’493

09.2021 Smiths Medical 2020 Ltd ICU Medical Inc 2’465

08.2021 Mobidiag Oy Hologic Inc 793

Date Issuer Stock exchange IPO size Market cap closing

09.2021 medmix AG Swiss Stock Exchange 337 1’926

10.2021 SKAN Group AG Swiss Stock Exchange 295 1’847

05.2021 Nordhealth AS Oslo Stock Exchange 184 353

Selected transactions with European targets in 2021 (in USDm)

Selected European IPOs in 2021 (in USDm)
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Medtech deals driven by COVID-19 diagnostics and supplies
3.6 Medical Equipment – M&A transactions 

LuminarDx acquires Nasdaq listed 
SPAC  

Hologic invests in multiple assets to 
strengthen its post-pandemic 

strategic position 

Equity carve-out of medmix AG  
followed by IPO on Swiss Stock 

Exchange

Target Buyer Summary

Credit Suisse led investor financing in  
Lucerne based CeQur

After the acquisition of Rotkreuz-based medmix AG in 2018, the Swiss Sulzer Ltd announced the spin-
off of its healthcare segment medmix in May 2021 to its shareholders for a total of USD 1.6 billion. 
medmix shareholders were to receive one medmix share per each Sulzer share held. After completing 
the establishment of a competitive platform with a high profit margin, Sulzer decided to further focus on 
its core activities due to a lack of synergies. medmix, on the other hand, will use the proceeds of its IPO 
to further invest in various growth initiatives. 

SPAC
First announced in April 2021, the British LuminarDx plans to join Nasdaq through a SPAC deal with the 
US CA Healthcare Acquisition. The company produces both antibody and antigen tests for COVID-19 
and has several new tests awaiting approvals. The drop in demand for COVID-19 tests due to the 
approval of the vaccination has led to an adjustment of the valuation from the previously announced 
USD 5 billion to USD 3 billion. 

In April 2021, CeQur, a Lucerne-based medical device company offering discreet medical patches for 
injection-free insulin dosing, raised USD 115 million in equity financing. This financing round represents 
one of the largest fundraising rounds to date for a privately held medtech company in Europe and was 
led by Credit Suisse Entrepreneur Capital as well as Endeavour Vision and includes several additional 
well-known investors. The company will use the capital received to further push its commercial plans. 

US-based Hologic spent over USD 1.3 billion in a series of deals building up its disease testing and other 
business lines. Adding the Finnish Mobidiag Oy (Hologic’s largest acquisition) brings various other 
molecular tests for infections into its portfolio. After sales exploded due to its COVID-19 test set, 
Hologic’s completed acquisitions are intended to further strengthen Hologic’s core business and to use 
the strong cash flow to create a faster-growing company for a post-pandemic world.

Entrepreneur Capital
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Few overseas deals and lower importance of cross-border 
in the medical equipment subsector

Buyer region Target region

46% 
Cross-border deals

The analysis is based on the number of transactions in 
the medical equipment subsector with targets across 
Europe in 2021.

3.7 Medical Equipment – M&A geographics

 Compared to other healthcare subsectors, cross-border deals, especially outside Europe, play a less important role and the percentage of cross-
border deals remained unchanged compared to the previous year. 

 While generally only 46% of European medical equipment deals were cross-border, France once again stands out with fewer than 10% of the deals in 
2021 being cross-border, whereas most acquisitions targeting French medical equipment companies were led by French financial investors.

 In Switzerland, cross-border once again plays a greater role with more than 70% of medical equipment deals being cross-border.
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Investments in medical equipment companies generally fluctuate, 
looking at historical figures, as financial investors faced challenges 
acquiring medtechs. In 2021, investments by financial investors 
increased due to the boost of post-pandemic demand.

Strategic buyers
Strategic buyers were involved in the majority of the 
transactions.

Selected financial buyers in the European healthcare 
sector:

Financial buyers

Selected strategic buyers in the European 
healthcare sector:

47% 
Financial buyers

53%
Strategic buyers

The analysis is based on the number of transactions in 
the medical equipment subsector with targets across 
Europe in 2021.

Higher investments by financial investors due to the boost 
in post-pandemic demand

3.8 Medical Equipment – M&A parties

Buyers of European companies in the medical equipment subsector in 2021

Financial buyers Other strategic buyersStrategic LS & HC buyers

Entrepreneur Capital
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Glossary and disclaimer
Appendix

Compound annual growth rate (CAGR): the annualized average rate of 
return growth between two given years, assuming growth takes place at an 
exponentially compounded rate.

Companies with recurring revenues >USD 250 million: due to the 
specific business models in the life science & healthcare sector, which 
frequently require vast amounts of research, clinical development, testing and 
approvals in order to obtain marketable products, many companies that are 
at an earlier stage do not generate significant revenues or a positive EBIT. 
Thus, in order to obtain a consistent data sample leading to interpretable 
results, for certain analyses, only firms with a recurring revenue above 
USD 250 million are considered.

Current operations value (COV): value of current business activity. 
Approximated with the NOPAT, capitalized with the WACC in perpetuity.

Earnings before interest payments and taxes (EBIT): operating result 
of a company.

EBIT margin: operating margin of a company. Calculated as the EBIT 
divided by the company revenues.

EBIT multiple: operating enterprise value (EV) as of the closing date, 
divided by the EBIT of the respective financial year.

Enterprise value (EV): corresponds to the sum of the market 
capitalization as of the closing date (based on the company share price as of 
the closing date) and the company net debt of the respective financial year.

Disclaimer

This study is of a purely informative nature and is thus 
not intended to serve as a basis for investment decisions 
of any kind. IFBC AG assumes no responsibility for the 
results obtained or the conclusions drawn therefrom. 
Although the information in this document has been 
obtained from carefully selected sources, we assume no 
responsibility as to the accuracy, correctness or 
completeness of these sources.

This study and its components, regardless of the intended 
use, may not be reproduced, distributed or published 
without the prior written consent of IFBC AG.

Future growth value (FGV): additional value that investors are willing to 
pay in anticipation of future improvements in operating performance. It is 
calculated as the difference between the EV and the COV.

Net operating profit after tax (NOPAT): EBIT minus imputed taxes.

Total shareholder return (TSR): calculated as the change in share price 
during the current period under review (share price at end of current period 
divided by share price at end of previous period) plus dividend yield and 
return on capital repayments.

Weighted average cost of capital (WACC): calculated as the average of 
the cost of equity and cost of debt, weighted with the target capital structure 
of a company. An industry WACC is applied taking into account country-, 
size-, and currency-specific aspects.
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We have proven expertise in the following areas:

We support entrepreneurs, management and boards of directors of large and 
medium-sized companies as well as investors in financial topics. 

Expertise

Clients

IFBC was founded in 1997 by Dr. Thomas Vettiger and Prof. em. Dr. Rudolf Volkart 
as a spin-off of the University of Zurich. IFBC is a company managed by partners. We 
know from our own experience what corporate responsibility means. 

Corporate Finance 
and M&A Advisory

Performance 
Management

Financial Risk 
Management

IFRS Advisory

IFBC meets the requirements of the Swiss Takeover Board for the preparation of 
fairness opinions in the context of public takeovers.

Reputation

Network

Team

At a glance

We are a national and international active advisory company with extensive experience in 
cross-border projects and are internationally networked as a member of Globalscope.

Our team consists of 17 highly qualified employees with over 150 years of combined 
professional experience in corporate finance and financial management.

As a partner for corporate finance 
topics, we have been maintaining a 
successful and inspiring dialogue with 
our clients for 25 years. 

We celebrate with you and say thank 
you! Accompany us through our 
anniversary year 2022 with further 
interesting publications, selected 
activities and exciting personal 
conversations.

Stay in dialogue with us – we look 
forward to it!

Appendix
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Corporate Finance 
and M&A Advisory

As one of the leading independent Financial 
Advisors in Switzerland, IFBC especially 
supports companies in the following fields:

 M&A strategy

 Buy- and sell-side M&A execution

 Succession planning and Growth financing

 Capital market transactions

 IPO advisory

 Debt advisory

 Fairness opinions

 Expert opinions and litigation services

 Company and project valuations

 Financial modeling

 Financial due diligence

Expertise
Appendix
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Performance 
Management

Our value based management approach 
enables integrated and holistic financial 
leadership and business management in 
conjunction with appropriate steering and 
planning instruments.

 Sustainable value creation as a main driver of 
financial management

 Financial policy as a guideline of the value 
based management

 Rethinking of the planning-, budgeting- and 
reporting-processes

 Effective reporting

 Definition of equity capital strategy and 
capital allocation for banks

 Risk-adjusted pricing for banks

Expertise
Appendix
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Financial Risk 
Management

Currency risks are complex and involve all 
aspects of the financial management. IFBC offers 
a comprehensive support in the handling of 
individual financial risks as well as relating to 
their integration into the financial management 
environment. This includes the following 
elements:

 Risk dialog

 Risk analysis and analysis of the risk bearing 
capacity

 Development of a risk management strategy

 Advisory of risk management sub-aspects 
(group currency, hedging-policy, etc.)

 Credit analysis (business model and debt 
capacity analysis) and early warning systems 
for banks

Expertise
Appendix
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IFRS 
Advisory

IFRS rules are becoming increasingly complex
and more extensive. As an independent 
expert with long-standing experience, IFBC is 
specialised in the implementation of IFRS in the 
following areas:

 Purchase Price Allocation (PPA)

 Valuation of intangible assets

 Impairment tests

 Share-based payments

 Valuation of financial instruments

Expertise
Appendix
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Selected IFBC 
projects in the Life 
Sciences & Healthcare 
sector

Various valuations in the area 
of medical technology

Support in the valuation of 
subsidiaries within the context 
of STAF

Valuation in connection with 
the Swiss tax reform STAF

Exclusive financial advisor to 
Takeda within the successful 
sale of its Swiss home delivery 
business

Preparation of the Fairness 
Opinion related to the public 
takeover offer made by CSL 
Behring AG for all publicly held 
registered shares of Vifor 
Pharma Ltd.

Implementation of a purchase 
price allocation and 
development of an impairment 
model

Valuation of stock options 
and convertible notes in the 
context of the reverse 
takeover of Polyphor AG

Preparation of the Fairness 
Opinion related to the public 
exchange offer made by Cosmo 
Pharmaceuticals NV for all 
publicly held registered shares 
of Cassiopea S.p.A.

Development and 
implementation of a value-
based management approach

Valuation of hybrid convertible 
bonds

Appendix
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Transaction check

Our extensive experience in corporate transactions shows that timely and professional preparation has a huge positive impact on the success of a 
corporate transaction.

The IFBC Transaction Check enables decision-makers, company owners and investors to evaluate their readiness for a specific corporate transaction 
based on an individual gap analysis with the help of a team of experts and with little effort on their part.

Your path to specific, feasible recommendations for action

Start the IFBC
Transaction Check
here today:

Benefits

Transaction readiness increases 
transaction security

Transaction readiness 
minimizes the risk of 

negative surprises

Transaction readiness 
strengthens the position in 

the transaction process

Target audience

All decision-makers, 
company owners and 

investors planning a corporate 
transaction

Covers, among other things, 
purchase and sale 

transactions, succession 
planning, growth financing

and divestments

Results

Analysis of individual
transaction readiness based on 

a gap analysis

Individualized action list 
providing specific guidance

Identification of feasible 
results with little effort on 

your part

IFBC as partner

Extensive experience in 
corporate finance and M&A

Leading Financial Advisor in 
Switzerland with strong sector 

expertise

High senior involvement 
with high value added for your 

transaction readiness

Appendix
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Our effort for
more expertise

We regularly provide expert contributions 
on current financial topics by 
communicating openly and commenting on 
current events covered in the daily as well as 
in the specialized press.

Our publications can be found online on our 
website or received directly by subscribing to our 
IFBC newsletter.

Once a year we publish our IFBC Performance Report with an 
analysis of the financial performance of listed Swiss companies 
and a discussion of current finance topics.

Twice a year, we are pleased to send you the latest issue of 
our IFBC Market Report. It summarizes the current interest 
rate, currency and economic forecasts and discusses possible 
causes and effects.

In the IFBC Sector Report - Swiss Banking, we shed light on the 
financial development of Swiss retail and private banks as well 
as the challenges facing the banking industry.

Appendix

Once a year, we provide 
a review of our highlights, 
challenges and 
transactions. We describe 
selected projects 
implemented in the past 
year and let our 
customers have their say 
as well.
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Contact

We appreciate the dialogue with our customers, 
business partners and interested parties in the Life 
Sciences & Healthcare sector – we are happy to 
assist you personally.

Dr. Thomas Vettiger
Managing Partner 

thomas.vettiger@ifbc.ch

Christian Hirzel
Partner

christian.hirzel@ifbc.ch

Markus Varga
Partner

markus.varga@ifbc.ch

Fabian Forrer, CFA
Partner

fabian.forrer@ifbc.ch

Rebecca Sigrist
Advisor

rebecca.sigrist@ifbc.ch

Nicola Meier
Advisor

nicola.meier@ifbc.ch
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